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Newsletter, July 1, 2021 

Dear friends, 

The June newsletter from OFARIN is late. But it comes from Kabul. Yes, we - Anne Marie and I - are 

now in Afghanistan, together with Uli Reinhardt and Markus Wanzeck from the reporting agency 

"Zeitenspiegel". The journalists want to contribute to a series of reports on schools in the Third 

World that will appear in some of the German newspapers.  

This will keep us very busy for a good week. Therefore, I do not want to report here yet about fresh 

experiences in Afghanistan. Perhaps two more newsletters will appear in July. Here I would like to 

discuss dark suspicions that I and my Afghan partners have already had in telephone calls from 

Germany and that have been reinforced in initial discussions here. 

I can draw on much of what I have described in earlier newsletters. I had underestimated how 

quickly this would lead to developments. But actually it was obvious. 

The deployment of the foreign military since 2001 has not been pointless. After the fall of the 

communists in 1992, the victors, the mujahideen, brutally attacked each other. They consisted of 

more than ten parties under the leadership of masters, almost all of whom can be said to have the 

level of very simple-minded robber chiefs. Each of them wanted all the power. Against these parties, 

Pakistan created the Taliban, a force of order dependent on it. In 2001, after the expulsion of the 

Taliban, the lesson learned from 1992 was that the mujahideen and their simple-minded leaders 

could not be left alone again. The ISAF was created, an international force that initially did not 

include Americans. In their presence, the warlords did not dare to resume their struggle for power. 

State-building could begin.  

However, landscapes did not blossom. The international community had no concept of what 

recovery and further development should look like. Even in the deepest peace, the Afghan 

administration was hardly up to its tasks. Since 1978, expulsions and purges by the communists and 

later the Taliban had practically destroyed the quality of this administration.  

Since 2001, the international community has been dumping billions of dollars and euros at the feet of 

this administration to ensure the security of citizens, the rule of law, health care, education and 

economic development structures - a completely absurd project. Well, this bungling of an 

administration that doesn't know what it's for, with an insane amount of money, was supplemented 

by support from foreign bureaucratic structures. In the school system, the foreigners did not 

interfere in the teaching process, but offered teacher training courses that had no relation to what 

was happening in the classrooms. In the legal system, there were occasional courses on litigation by 

German lawyers, but they had no influence on legal practice. The expenses for such well-intentioned 

but ineffective activities and the bureaucracies that initiated them also added up to billions. Roughly 

speaking, ISAF had created free spaces for civilian development, but the development bureaucracies 

of the international community and the Afghan administration were incapable of using these free 

spaces. 

Unfortunately, not only had ISAF moved into Afghanistan, but so had the U.S. "Enduring Freedom" 

contingent fighting terrorism (?). These troops indulged in many ruthless attacks on the civilian 

population. It seemed as if the Enduring Freedoms were to take revenge for the attacks of 

September 11, 2001 in the USA. The Enduring Freedoms provided fresh personnel to the Taliban 

movement, which was thought to be defeated, and thus ensured its resurgence.  
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Toward the end of his term, Afghan President Karzai convened the Loya Jirga, a 3,000-member 

assembly of tribal elders and dignitaries. It was to give its opinion on a troop stationing agreement 

sought by the Americans. The representatives of the population overwhelmingly demanded the 

immediate signing of the corresponding treaty. They feared that the old warlords would attack each 

other again if no foreign troops were present. 

Now the foreign troops are indeed leaving, and the Taliban are threatening to seize power. Already, 

the mujahideen leaders are arming their followers and promising to defend the population against 

the Taliban. The first battles take place. 

Arming and paying the followers of the old warlords costs money. Who pays for such a thing? Quite 

simply, there are hardly any of Afghanistan's neighbors who would be indifferent to the takeover of 

power by an Islamist Sunni party.  

One corner of Afghanistan extends to China's western border. Across the border, the Chinese 

government is mercilessly assimilating the Islamic population into its social system.   

To the west of Afghanistan lies Iran. In many parts of the Islamic world, Iran has built up militias to 

strengthen the influence of the mullah regime and to promote the implementation of Iranian-style 

Shiite Islam. Tehran-sponsored Shiite militias already participated in the intra-Afghan fights against 

the communists and later under the mujahideen. 

But countries like Uzbekistan, which live under corrupt leaderships and are destabilized by radical 

Islamists, also see themselves threatened by the Taliban. They also feel a connection to populations 

of their own ethnicity in Afghanistan. 

The Americans asked Turkey to take over security of the Kabul airfield during and after their 

withdrawal. Russia immediately protested against this. So, these countries, too, seem to be preparing 

to intervene in the emerging hotbed of conflict. It would be a miracle if they didn't. After all, in 

recent years they have been involved in almost all areas of the world where there is unrest - always 

on the opposite side, by the way. 

So, all the numerous interested countries have to do is grab the hands of the warlords who are 

reaching out to them in the hope of arms and money. Then there will be a proxy war in Afghanistan, 

more diverse in terms of participants than the one from 1992 to 2001. The tandem of Pakistan and 

the Taliban will be only one party among others, and the outcome will be determined by foreign 

powers, if there is one at all. 

These perspectives are shaping people's thinking. Whereas a few weeks ago there was euphoric hope 

for peace, now many are thinking of flight. Real estate and other property are being offered cheaply. 

People do not trust the Taliban's appeasing statements that former aid workers of foreign forces 

have nothing to fear and that foreign aid organizations should please continue their work. It is true 

that the Taliban are a very heterogeneous bunch. And it is true that nothing is heard about successes 

in negotiations between the Taliban and the government. But that is self-evident. You don't conduct 

such negotiations in public. 

There will certainly be a lot of interesting things to report on. But it will be better if we have some 

time to take a closer look. We will be in touch soon. 

 

Best regards, 

Peter Schwittek  
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