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Newsletter, November 11, 2021 

Dear Friends, 

The newsletter comes a bit early in the month by OFARIN's standards. What is the hurry? It is about 

money. In August we quickly sent 27.400 € to Kabul. Two days later, the money arrived; but so did 

the Taliban. The bank was closed.  

After that, we found another way to transfer money to Afghanistan. We used that and sent another 

30,000 € to Kabul. With that, the coffers in Germany were empty. In Kabul it was just enough, 

because in the meantime time had passed and OFARIN was late in fulfilling many obligations. The 

money in the Kabul bank was still hardly available. At least it is trickling in now. Colleagues can 

withdraw 5% of deposits every week. This does not bring much. In addition, there are significant 

currency losses because the afghani, the Afghan currency, is rapidly losing value.  

Perhaps you are worried that by doing the transaction "another way" we are exposing ourselves to 

suspicion of money laundering or terrorism financing? Our daughter is a lawyer and notary and 

talked the matter through with her colleagues. Money laundering is hardly conceivable in the case of 

donations. You protect yourself against the suspicion of terrorist financing by documenting your 

income and expenses in a timely manner. That's what we do. 

In the meantime, we are back in arrears, especially with wage payments, while in Germany the cash 

is only slowly recovering. This is a seasonal phenomenon. We receive a lot of donations at Christmas, 

but before that it gets tight. Therefore, I would like to ask those who would like to give to us at 

Christmas or at the end of the year to bring your donation forward a little, if this is technically 

possible. Otherwise we could have liquidity problems. Experience has shown that we can expect to 

be back in safe waters by Christmas.   

Some of you may be wondering what you are currently supporting with OFARIN. After all, we are not 

having classes. The Taliban have not yet found a workable order. At least, in our partner Ministry of 

Religious Affairs, the position of the head of the department, whose department was previously 

responsible for cooperation with us, has been filled. Please realize that the civil servants have not 

been paid so far!  

Abdul Hussain, our office manager, went to see the head of department right away and talked to him 

about many aspects of our work. The man was too new in office. One sticking point was the 

participation of girls in classes. The problem is the "impurity" of girls with the beginning of puberty. 

The "old Taliban" – that is, those who were in power until 2001 – allowed classes for girls in the 

mosque up to the fifth grade. The head of the department was already reluctant to allow eight-year-

old children into the mosque. Presumably, his concerns could be eliminated with some effort. Girls' 

classes could be outsourced. But the department head knew only to suggest that the question first 

be discussed with other Taliban. And so, it happened with all the other issues Abdul Hussain raised. 

The Taliban leadership asks foreign aid organizations to stay in the country because they are needed. 

On the other hand, employees of such organizations are still threatened. A consensual resumption of 

teaching should have protected OFARIN's staff from harassment by Taliban commandos. This hope 

came somewhat prematurely. By the way, our office – unlike the homes of our employees – has so 

far been spared unwelcome visits. There is always an on-call driver and a night watchman. The cook 

and other employees drop by occasionally. Oh, and a strong-voiced German shepherd is always 

present.  
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A friend sent a link to an article from the German Medical Journal: 

https://www.aerzteblatt.de/pdf/118/44/a2050.pdf There a doctor describes his mission for "Doctors 

without Borders/MSF" in Herat. The article gives a devastating impression of the medical care.  

The general supply situation of the population is deteriorating. The United Nations has received a 

billion dollars from the world community to prevent a catastrophe in Afghanistan. But how should 

the UN organize this aid? Presumably, it would help in the current situation to simply distribute cash 
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so that people can buy food again. That would boost the necessary imports. But how can the UN 

ensure that the money distributed reaches everyone? That would require an enormous amount of 

manpower. OFARIN would like to be involved in a coherent concept. But who can get such a program 

off the ground fast enough? 

At best, OFARIN can provide its employees, teachers and students with the most basic necessities. 

That is as far as our resources go. At least we have managed to complete the treatment of Roya. Ro-

ya is the daughter of our door guard Hekmat. She was born as a twin child with a bilateral hip 

dislocation. Her upper legs did not sit in the hip sockets. In 2013, when Roya was 15 months old, we 

were able to bring her to Germany with her father, where she underwent surgery at the Ludwig 

Maximilian University Clinic in Munich's Grosshadern district. After three months, father and 

daughter returned to Afghanistan. Roya can now jump and run like other children. However, she was 

still squinting badly. This was treated. But first the ophthalmologist decided that Roya was still too 

small for an operation. 

Now, the operation has just been successfully performed.  
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However, one of our teachers in Logar, Mr. Ahmad Nabi, was badly hit. Mr. Ahmad Nabi had been 

teaching there for three years to our complete satisfaction. The advance of the Taliban filled him 

with great concern. He often spoke to his family and our trainer in Logar about his fear that the 

Taliban would ban the continuation of the work of OFARIN might be banned. When the Taliban 

came, he did not eat or sleep for a day and has been severely mentally damaged ever since. The 

family took him to a doctor and could barely pay for the medication. The picture gives an impression 

that he certainly did not receive the medical care that was needed in Logar province. It is probably 

not possible to perform a miracle in Kabul, but it should be possible to alleviate his problems. The 

colleagues in Kabul will try to find better treatment and medication for Ahmad Nabi. 
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Finally, it should be announced that this month I will be speaking about Afghanistan and OFARIN's 

involvement there,  

on Thursday, 18.11. at 19:30, 

in Randersacker in the St.Stephanus-Church 

and 

on Tuesday, the 23.11. at 19:00 clock 

in the Protestant Thomaskirche in Bonn-Röttgen, 

Herzogsfreudenweg 44 

will report. In Randersacker it will be about the situation in general and about what we are doing. In 

Bonn we will try to understand Afghanistan a little better. In both cases it will be possible to ask 

questions and discuss. If you live nearby, please feel free to join us.  

Best regards, 

Peter Schwittek. 

Translated with www.DeepL.com/Translator (free version) 


